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Languages for Europe Think Tank 16/06/07 – Action points

Language education policy profiles
1. Critical readers for the transversal study: 10 members offered to be readers for drafts later in the year: Hanna Komorowska, Magda Szpotowicz, Grzegorz Spiewak, Zoltan Poor, Ulrike Drissner, Alan Dobson, Philida Schellekens, Made Kirtsi, Kristi Mere, Maria Matheidesz. They will confirm by email to Mike Byram after this meeting and Mike will provide details of the timescale for the writing, drafting and reviewing of the study once he has agreed them with Joe Sheils at the Council of Europe.

2. Issues for small countries: Mike Byram, Tony O’Brien and Tony Buckby will discuss further the idea of arranging a seminar and/or providing advice to small countries about issues which are common to them (policy, resourcing, etc). They will explore the possibility of doing something with / for Estonia as it prepares for its forthcoming language education policy review.

3. Lessons from Lithuania: Egle Sleinotiene and colleagues will provide members with a brief summary of the formation, aims and activities of the Language Teachers Association of Lithuania to share how teachers of different languages are working together and how they are responding to issues highlighted in their language education policy profile. She will also provide a summary of the outcomes of the Association’s conference ‘Languages in Lithuania: Achievements and Aspirations’ (18-19th June) to illustrate the kinds of follow up action which teachers are taking.

4. Insights from Estonia: Estonian colleagues will share with Think Tank members some of the key documents they are producing as they prepare for their forthcoming review.

5. Ideas from Hungary: Zsusza Kuti and Zoltan Poor will share with Think Tank members some summary information about two key education reform projects and provide some thoughts about how these could be brought together in ways which would help teachers to see how they could do more to further language education policies.
6. Points from Poland: Grzegorz Spiewak will encourage IATEFL to feed into the multilingualism track at their next conference some ideas and issues from the policy profiles. Members will consider further the idea of bringing together in a conference or workshop teachers from a range of background to explore cross cutting issues and/or to establish a pilot in a model school to show how teachers of different subjects can work together in ways which encourage multilingual approaches. 
7. Recommendation No. R (98) 6: Alan Dobson encouraged members to (re-) read this recommendation on the CoE website to remind themselves of the statement of principles which all 47 countries signed up to (see summary and link at http://www.coe.int/t/dg4/linguistic/Conventions_EN.asp ). This will be useful in debates within countries to remind certain stakeholders of the origins of some Council of Europe policies and commitments. 
Evaluation

8. Sources and contexts: Alan Dobson invited members to contribute suggestions, amendments and references (as specific as possible) to the document circulated before the meeting.

9. Focus on the evaluation of learning: Philida Schellekens will follow up on specific suggestions with individuals from the group.  Ideas to be explored are: pooling knowledge of existing learner-focused projects across Think Tank countries; developing new ways of capturing evidence of language learning; drafting criteria to assess effectiveness; and thinking how learner-focused evaluation can be used to inform teacher training and research studies.  She will summarise these for the information of TT members.
10. Areas for assessment: Maria Matheidesz will follow up on the four areas of discussion (classroom practice, academic management, academic resources, other services to students) and will explore how to link them to the development of criteria for small projects. She encouraged members to access any relevant documents available to the public at http://www.eaquals.org/about/publications.asp 
11. Criteria for evaluating small projects: Hanna Komorowska will continue to develop her guidelines. These will include a set of ‘can do’ statements and/or a flow chart for teachers. She welcomes any good case studies which TT members would like to share. 

Multilingualism
12. Prioritising issues: Think Tank members agreed that there were many important issues raised in Hanna Komorowska’s presentation of the deliberations of the EU High Level Group on Multilingualism. Members wanted clear suggestions about which specific issues the British Council wanted advice on from the Think Tank. Tony O’Brien and Tony Buckby agreed to make this a major item on the agenda of our October meeting and to be more specific about which areas to focus on. Alan Dobson encouraged members to be aware of the deliberations of other groups - such as the EU working group of experts on languages – and of work being done within countries to produce National Reports commenting on the delivery of the EU 2004-06 Action Plan. 
13. British Council engagement: Tony Buckby will provide a summary of recent seminars, workshops and discussions with the EU Commissioner for Multilingualism, and the Council of the Regions and with the Council of Europe. 
14. Proposed collaboration between British Council and Glasgow University: Members made a number of suggestions about how this project should be conducted if it went ahead (e.g. ensuring a non-exclusive approach to include all European countries and not just ‘indigenous’ European languages; and focus on audiences of EU citizens who are actually engaged in moving backwards and forwards between countries). Members also encouraged the British Council to focus attention on areas where they could really make a difference (not just contribute to the mountain of materials which already exist). Maria Norton and British Council colleagues undertook to convey the messages to the leaders of the proposed project.
15. British Council Regional Projects: Tony O’Brien will provide information about the proposed regional project on ‘Intercultural Dialogue’ including the possible strand on language issues. He and Ewelina Wroblewska will also feed ideas from Think Tank members into the development team for this project. 

Teaching Young learners

16. Sharing best practice: Zsuzsa Kuti will circulate details of DVDs produced by her project (available free) and invite suggestions about examples in other countries. Magda Szpotowicz will share observations from the project ‘Early Language Learning in Europe’. Both will ask members for names of contacts. 
Follow up

17. Next meeting Friday 26th October: All members will in principle be available to attend the next meeting from 11 am to 4 pm at the British Council office in their country. They will try to read at least the key documents and contribute to some of the discussions on the shared site to be set up in the week leading up to the meeting. Tony O’Brien and Ewelina Wroblewska will arrange with British Council colleagues for video conference and web facilities to be available for the meeting and the lead up. Tony O’Brien will ensure that the necessary papers are available to members two weeks before the meeting i.e. by 12th October. The fourth and final meeting of the Think Tank was confirmed for 31st January in Berlin to coincide with the British Council conference ‘Language Learning in a Multilingual Europe’ (http://www.britishcouncil.de/e/english/conferences.htm ).
18. Think Tank evaluation: Gregorz Spiewak offered to help Tony O’Brien and Ewelina Wroblewska to develop their thinking for the proposed interim evaluation of the Think Tank. They will invite members to contribute to a brief survey using ConfirmIt before the next meeting.

Thanks to all participants for a very stimulating and productive meeting. And special thanks go from all of us to Ulrike Drissner and her Goethe Institut colleagues for the generously inviting us to take part in their Festival ‘Die Macht Der Sprache’ (The Power of Language) and providing their venue for our meeting.

Tony O’Brien 
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